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A Letter from the President
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Dear Colleagues and Associates:

fesreeabiann., Aricariss
It is always gratifying to see a beneficial relationship develop and flourish between a college campus

and its surrounding community. Such is the relationship of ASU-Newport and the residents of
Jackson County, Arkansas. We are able to see a beneficial and mutual exchange of support, service,
and involvement which is an achievement of earlier plans.

It is time 1o look to the future and to anticipate growth of both campus and community. A process

has begun to revisit the strategic campus plan, the mission statement and goals for the campus, and
to project the visions forward to future potentials.,

The family of campuses which comprise Arkansas State University serve the interest of the people
we teach, serve, and address through a range of programs and activities. We are grateful to a
talented group of teachers and staff members at ASU-Newport who help us realize these goals.
Very sinceraly

AT g1 = S

Leslie Wyatt
President
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Chancellor’s Message

We are honored to share Our Next Pathway:
A Strategic Plan 2006-2010 with the
Arkansas State University Newport commu-
nity. Much has been accomplished since our
strategic plan of 2002 and it is time to recon-
=+ sider our campus vision, mission, values,
~ | and goals. While our significant growth and
development over the past five years leads
us to changes in priorities and some new directions, many of our overall
values and goals remain constant. We are proud to offer integrity and
affordability of programs and services to our diverse community.
Enhancing the quality of life for our community is our main reason for
existence.

Planning for future outcomes makes it possible to fulfill the expectations
of the people we serve in spite of the constrained resources of our times.
This strategic plan is Our Next Pathway to achieving constant change and
improvement while maintaining our identity. Our inspirations, beliefs,
and commitments are documented in this writing and reflect a synthesis
of the best thinking of the faculty and staff of our college, our student
body, and Jackson County community members. We believe that our
efforts have produced a viable path to the shared vision we hold for the
future of Arkansas State University Newport.

Our strategic plan
IS not a prediction of what we think will happen
but rather
Is a statement of what we are committed to make happen.

O/Wﬁ /e

March 21, 2006



Planning Process

Our strategic planning process has focused on the uniqueness of our mission, innovative
responses to identified needs, the effectiveness of our programs, and the efficiency in our oper-
ations. The process has been comprehensive and participatory. The plan focuses on strategic
vision and refinement of our mission while taking into account significant economic, demo-
graphic, and educational trends which present both challenges and opportunities. It establishes
priorities, provides the basis for annual planning goals and strategies, and establishes objectives
for accountability.

Numerous individuals from Jackson County have contributed to various aspects of this strategic
plan. Lists of all who have participated in our strategic planning process are found on page 15
of this report. In addition to multiple meetings which have been held with the community, busi-
ness/industry and political leaders of Jackson County, a Community Focus Group was specifi-
cally assembled to provide input in the revision of our strategic plan. A representative Student
Focus Group was chosen to share their perspectives of the campus needs and their visions for its
future. Whereas, all campus employees have participated in general campus-wide meetings and,
at other times, in more focused settings during the planning process; numerous meetings were
held with faculty and staff representatives on the Strategic Planning Task Force.

Several follow-up discussions were conducted with the Strategic Planning Task Force and the
Administrative Council. Feedback from extensive discussion has been secured from all campus
units during the process. In all these settings, the discussions have been open, candid, and help-
ful. These participants have contributed immensely to the development stages and final version
of this plan. Our Next Pathway: A Strategic Plan 2006-2010 has benefited from their perspec-
tives, inputs and suggestions.




Vision, Mission, and Values

VISION
Arkansas State University Newport is a great place to start one’s higher education whether it is for job
training, professional certification, general education requirements, or an Associates degree.

MISSION

Our Mission is to provide:
* Integrity of Programs and Services;
 Affordable Life Long Learning; and
» Enhanced Quality of Life

In the Diverse Community we serve.

VALUES

Arkansas State University is committed to:

Community
We value the opportunity to provide to our community life-long learning opportunities and we are a full
partner to community organizations, businesses, and industries in the economic growth of our region.

Quality

We value quality in our programs and in our relationships with students, faculty, staff and our con-
stituent groups. From quality in the classroom to quality of life, we strive for excellence in all that we
do.

Integrity
We value that our actions are equal to our commitment. We expect academic and personal honesty and
responsibility. These are critical elements in serving our public.

Affordability

We value being able to offer quality learning at the best possible value to the student. This is an impor-
tant contribution we make to the economic development of our region and to the improved quality of
life for the citizens of our community.

Collaboration
We value partnerships in developing relevant educational programs and in providing learning opportu-
nities and seamless educational services to the community we serve.

Diversity
We value the contributions of all people and believe in the cultural enhancement which results from
working together. We believe in providing career development opportunities for a diversity of learners.



Strategic

GOALO 1 GOAL

To provide an academic environment To strengthen student commitments to
which will motivate and enable students life-long learning, career development
from diverse backgrounds to achieve and community leadership.

their educational goals.

GOAL GOAL

To promote institutional development To expand the role of the institution in
which will attract new enrollment and the economic development of the
retain quality students. Arkansas Delta Region



Goals

GOAL

To strengthen collaboration and working
partnerships with other education service
providers, business and industry employ-
ers, and community members.

GOAL

To secure additional funding for institu-
tional development and advancement
from state, local, and private sources..

GOAL 7

To expand and improve physical and
technological facilities of the institution.

GOAL

To ensure integrity and quality in all
areas of institutional performance.

GOAL

To provide continuous communication
and accountability to the multiple con-
stituency groups served.



Enhancing Learning Environments

«on 01

To provide an academic environment which
will motivate and enable students from
diverse backgrounds to achieve their
educational goals.

Objectives for meeting this goal are:

» Demonstrate a campus culture which
communicates caring and concern for all students
while holding high expectations and providing
individual support;

» Broaden the horizons of individual students
through increased encouragement of their
participation in campus activities designed to
provide association between other students,
families, faculty, staff, and community members;

 Further develop the clearinghouse of student
housing referrals;

* Provide on-line student services such as
admission, advising, registration, orientation,
request for transcripts, and other support services;

» Revise and improve student orientation
information for all students; and

» Continue to seek cultural diversity in the student

body, faculty, and staff which parallels that of the
region.

10

con 02

To ensure institutional development which
will attract new enrollment and retain
quality students.

Objectives for meeting this goal are:

» Conceptualize additional marketing strategies
which will increase visibility of the institution and
showcase its people and programs;

» Assess current marketing strategies and increase
those which are demonstrated to be most
effective;

* Implement new institutional marketing ventures
utilizing additional mass communication
strategies;

» Expand the institutional website to highlight
programs, departments, faculty and staff, and
student success;

* Increase programs and course offerings which
specifically address needs of the regional
workforce and transfer students;

e Attract new students with increased course
offerings through distance education; and

» Emphasize interpersonal recruitment efforts such
as contacts by current students, alumni, staff and
faculty, advisory groups, and partnerships.



and Delivery Options

on 03

To strengthen student commitments to
individual life-long learning, career
development and community leadership.

Objectives for meeting this goal are:

Model the principles of life-long learning and
career development through opportunities for
professional and technological skills training for
faculty and staff;

Develop opportunities for students to interface
with local employers and to observe at the work
site the necessity of continual learning and skill
upgrading;

Collaborate with local employers to develop more
industry and business specific education programs
and courses.

Expand student participation in student
government, professional clubs, honor society,
and cultural and recreational activities where
they can develop leadership and team building
skills; and

Continue development of service learning
programs to promote values of social awareness,
citizenship, and community leadership through
faculty and staff modeling and through
encouraging student volunteerism with
community programs.




Enhancing Collaboration and
Increasing Partnerships
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To expand the role of the institution in the
economic development of Arkansas Delta
Region.

Objectives for meeting this goal are:

 Strengthen ongoing and initiate new working
relationships with private and public agencies
engaged in economic development;

» Promote the positive impact that educational
opportunities have on the economic development
in the region;

» Expand and market competitive programs which
will attract economic development to the region;

* Increase efforts in continuing and customized
education and develop courses designed to meet
employer needs in the workforce; and

» Expand educational programs which will prepare
students for career opportunities beyond the
Arkansas Delta Region and will contribute to
economic development of the communities we
serve.

12
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To strengthen collaboration and working
partnerships with other education service
providers, business and industry employers,
and community members.

Objectives for meeting this goal are:

» Collaborate with public and private school
systems and other post secondary/higher
education institutions and agencies to develop
a seamless K - 16 education system in Arkansas;

 Partner with four year and comprehensive
universities in the region to increase the number
of individuals with baccalaureate degrees;

* Increase involvement in statewide collaborations
and consortium groups to provide additional
educational opportunities;

* Establish mutually beneficial partnerships with
employers which will focus on issues related to
curriculum development and professional
exchange of ideas and programs;

 Create business/industry sponsored programs,
scholarships, and internships;

* Increase existing cooperative human resource
development activities between students, faculty,
and business/industry personnel through directed
observation, field trips, and joint ventures; and

 Recruit and assist, in conjunction with business
and industry, under-represented groups who desire
to complete programs of study and/or an
associates degree.




Pursuing Revenue Sources and
Facilities Development

GOAL07

To expand and improve physical and techno-
logical facilities of the institution.

.00

To secure increased funding for institutional
development and advancement from state,
local, and private sources.

Obijectives for meeting this goal are:

» Promote through public relations the mutual
benefits of additional local post secondary
educational opportunities to the community,
business/industry, and the institution;

 Create giving programs which will result in
private donations, gifts, endowments, estate
planning, and legacies dedicated to the institution;

» Submit grant proposals for external funding
opportunities to governmental programs and
private foundations; and

» Continue governmental liaison efforts with the
state legislature and agencies for more effective
communication of specific institutional growth
and development required to address regional
economic development needs.

Objectives for meeting this goal are:

Assess facilities needs involving the campus,
local business/industry, and community;

Review the campus physical master plan and
update periodically;

Expand and develop technological services

necessary for campus communications, including
increased staff, on-going training, security policy
evaluation, and increased availability of services;

Expand and develop technological services
necessary for delivering educational programs,
increasing library resources, and providing online
student services; and

Increase the use and effectiveness of technology
in delivering educational programs, such as com-
ponents of freshman orientation, developmental
courses, and other applicable instruction.




Maintaining a Strong ldentity

«n 08

To ensure integrity and quality in all areas of
institutional performance.

Objectives for meeting this goal are:

 Articulate and maintain an institutional vision
that supports and responds to the growth and
competitiveness in the region;

» Promote quality educational experiences through a
diverse community of learners characterized by
open interaction among faculty, staff, students,
and significant off-campus personnel,;

» Focus on obtaining competitive salary levels to
retain and recruit quality faculty and staff;

* Increase faculty and staff positions correspondent
to enrollment increases;

 Establish a long-range strategy for new program
development which anticipates changing work
force requirements; and

* Monitor program development and maintenance
with continuous feedback to mission and goals.

98 9 §
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To provide continuous communication and
accountability to the multiple constituency
groups served.

Objectives for meeting this goal are:

» Monitor the planning, implementation, and
assessment of progress toward strategic goals;

» Improve procedures and data bases for continual
analysis of local workforce trends and educational
needs of the community;

* Include the institution’s progress toward strategic
goals in public information distributed to multiple
customer groups within the community, state, and
region; and

» Communicate to constituency groups the rationale
for any adaptations made in the strategic plan in
response to social, environmental, or institutional
changes which may occur while adhering to our
vision and mission.

UNIVERSITY
AWPORT
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Key Institutional Outcomes

The achievement of a number of pervasive key outcomes
requires institution-wide commitment and team effort.
Following are the critical measures which will be monitored
as indicators of progress toward our strategic goals:

Increase student enrollment;

* Increase retention rate of students;

* Increase employer satisfaction with alumni;

* Increase business/industry partnerships;

 Raise student satisfaction with institutional programs and services;
 Cultivate diversity in the student body, staff, and faculty;
 Retain quality faculty and staff;

» Promote faculty and staff development and increased credentials;
» Promote efficiency in resource allocation and management;

* Increase external funding; and

» Advance community support of institutional services.
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ARKANSAS STATE UNIVERSITY NEWPORT
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